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Autumn 2011 Community Planning Events - DRAFT 

 

Purpose: 

To deliver a high profile local events that bring together all key local stakeholders in 

the community area to discuss and agree local priorities for action.    

 

Information:  

Event to be shaped around the knowledge we have about the area - drawing upon all available information 

from the JSNA, JSA+, community profile, community plan, Intelligence Network  and the results of household 

survey. 

 

Process:  

1. It is planned to hold one high profile evening event with an invited audience (see suggested attendees 

attached)  

2. Each participant to receive a personalised invitation from the Chair of the Area Board.     

3. The event will feature a number of simultaneous round table themed discussions. 

4. Each table will be provided with area-specific data relating to the theme under discussion.   

5. Each group will discuss the data and identify the key areas of concern and priorities for actions. 

6. A community reporter at each table will make a note of the points as they emerge.   

7. After 45 minutes, each group will rotate to an adjoining table (the community reporters will remain) and 

examine each other groups’ conclusions – adding more comments from their group perspective.   

8. Once complete – reporters will feedback to the audience and this will be captured on film.  

9. Once this process is complete, the whole audience will be invited to vote on order of priorities and to 

provide the Area Board with a clear area of focus for the next year.   

10. Finally, participants will be invited to sign up to be involved in taking these issues forward into the future. 

Resources:  

£50k available from this years’ investment fund to be provided.  Central coordination team will commission 

various elements - pay for venues, refreshments, equipment and filming, etc. 

 

Outcomes:  

• Community engagement and collaboration with key local services and stakeholders.   

• Informed and inclusive debate about JSA+ profile information 

• Identification of priorities and action plans 

• Joining up of local resources and services 

• Conversations and agreement about how joint working improves in the future.  

• Renewed impetus for local community plans and partnerships 

• Individuals motivated to get involved 

Other Considerations: 

The aim is to make these events as engaging, interesting and relevant to each Community Area as possible.  

It is intended to build on some of some of the excellent activities sponsored by the Boards in the last few 

years.   The events need to compliment the JSA+ process, include the outcome of the household survey and 

possibly take account of budget consultation (so that doesn’t have to be done separately).   It is important to 

get as many services and local organisations together as possible.  High quality materials and innovative 
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approaches should be used to capture and disseminate information – possibly including live broadcasting via 

Twitter. 

Possible Theme Groups 

(this is not an exhaustive list and needs to be shaped to meet the needs of each community area) 

• Community safety: 

Police, Fire & Rescue, public protection, trading standards, emergency planning, speedwatch, 

probation, criminal Justice, payback, neighbourhood watch, flood wardens, etc 

• Health and social care: 

GPs, primary care providers, PCT, dentists, carers, social workers, VCS organisations (such as Age UK, 

Mind, etc), WSUN, WIN, etc 

• Economy, skills and jobs: 

Chambers, FSB, business support groups, businesses, vocational training providers, Wiltshire College, 

careers service, Job Centre, visitor attractions, etc 

• Young people: 

CAYPIG, Youth Council, School Councils, teachers, schools, youth workers, youth organisations, etc 

• Environment and climate change: 

Farmers, Environment Agency, Wiltshire Wildlife, sustainability groups, etc. 

• Arts, culture and leisure: 

Arts providers, artists, libraries, museums, sports groups, sports centres, sports shops, etc. 

• Transport: 

Bus companies, motor organisations, highways staff, road hauliers,  

• Housing: 

Tenants, housing associations, housing staff, sheltered housing providers, house builders, estate 

agents, letting agents, landlords, etc  

 

(Other groups such as parish and town councils and the general public to choose theme of interest) 


